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Financial Services for
Individuals, Businesses &
Financial Firms

From tax prep to full-service finance teams — we serve individuals, SMEs,
CPAs, accounting firms, and finance departments with scalable
solutions.

BOOK A MEETING

Q 1-240-383-7566 & www.jdctaxandfinance.com



Who We Are

JDC Tax & Finance is a trusted leader in custom business v : —
' ’ ' - r r mission.
planning. Whether you're launching a new venture or growing an OUl SUCCESS 5 OUIITIISSIO

. , , , 2 We don't just write business
existing one, we help turn your ideas into funding-ready realities. plans — we build roadmaps

to results.
15 OOO+ Why Clients Choose JDC Tax & Finance:
! & Top-tier Expertise: U.S.-based team of MBAs and analysts

business plans delivered [ Investor-Ready Plans: Built to meet SBA, bank, and visa standards

9 20/ [ Fast Turnaround: Delivered in as little as 7 business days
(0

(M Global Support: Serving clients across the U.S. and internationally
customer satisfaction

400+

trusted across 400+ industries

“Thank you, guys. Very much appreciated. Looks like | got that investor.

Woo-Hoo! They loaned me the money for my personal pay for a year,
AND invested. | can't thank /DC Tax & Finance enough.”

— Konstantino, business owner
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The Problem

"The /DC Tax & Finance team is incredible. Their work is beyond expectation. | am very
impressed by their thorough research and quality. Even though my industry is very new and

emerging, the team caught the essence of it perfectly.”
— Soo Young Choi, business owner

Starting and growing a business isn't easy.

Many entrepreneurs ® Lack of time or planning
struggle with: ==Y expertise
Poorly structured plans that fail Misguided market research and
: oll0 ¢ : : :
to secure funding = | unreliable financial forecasts
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Our Solution

We deliver professionally written, fully customized business plans tailored to your business
goals and industry.

01. 02. 03. 04. 05. 06.

Market 5-Year SBA- & Immigration Competitor Reliable

Research & Financial Investor- Visa Plans (E-2, Benchmarking Market

Analysis Forecasting Compliant L-1, EB-5) Research and
Plans Financials

“Haven't spoken to you in a while and thought | would update you on our progress. We did receive approval for
our SBA loan (no doubt due to your strong business plan) and are now moving into the closing stages. Thank you
again for all your help!”
— Giles Lippard, business owner 04



What’s Included in Your Business Plan

‘Absolutely stellar! The financials were spot-on and the design wowed our investors.”
— Food & Bev Entrepreneur, NYC

e 25-35+ page custom-written é@ Detailed market and competitive
{lj business plan analysis

{ 5-year financial model (P&L, Cash W] Executive summary, exit strategy,

Flow, ROI, Use of Funds) —= and growth forecasts

[E Professional-grade design with E@' Direct access to an MBA business
= charts and visuals L=35"  writer & project manager
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Our Services

We offer more than just plans — we provide a path to business success.

‘@' Award-Winning Business Plans

—= Add-Ons: Pitch decks, websites,
@] branding, marketing content

@ 1-on-1 Consultations with seasoned
MBAs & financial analysts

"I've created a very specific and successful firm plan in a matter of weeks, and the help | received has been
outstanding. In terms of money and investing opportunities, they also provided me more assistance. | sincerely
appreciate the additional support, and if you're looking for a dependable and knowledgeable business plan
writing service, | wholeheartedly endorse /DC Tax & Finance.”

— Stefan Alberto, business owner 06



"I am very excited to have
had the opportunity to work

with /DC Tax & Finance. They
made the process very easy
and the final product is
amazing. | feel confident
and ready to market my
plan and appreciate all of
the team that worked on it.”

— Kimberly Pettigrew,
business owner

Our Process

JDC
Tax &

Finance

Simple. Structured. Strategic.

01.
02.
03.
04.
05.

06.

Onboarding - Select your plan, schedule
a consultation

Discovery - Intake call, industry-specific
research begins

Development - Your dedicated team
writes & forecasts your plan

Review & QA - Edits for compliance,
clarity, and accuracy

Delivery - Final plan in PDF + editable
format

Ongoing Support - Post-delivery
revisions, marketing help & more
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Proven Results

“The JDC Tax & Finance team helped us secure $2M in equity funding. The plan was

professional, thorough, and exactly what investors wanted.”
— Tech Startup Founder, Colorado

15,000+ 92% 30%+ 400+

business plans completed client satisfaction of clients return or refer others industries served

.

We've helped clients secure:

P, h
i -~

2
' \ :l/ SBA funding ﬁ Approved leases
‘\ ‘\ :,/ Franchise approvals ~/| Business visas
j Investor capital
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Why JDC Tax & Finance?

"Amazing work! Worked with me every step of the way while finalizing my feasibility study

and business plan.”
— Jimma Elliott-Stevens - Attorney

Confidence your plan is done right.

4 4 4 4 4

Deep industry 100% U.S.-based 10-year average Fast, investor- Personalized
knowledge MBA writers writer grade support — start
experience turnaround to finish
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Business Plan Samples X i

Sroeciedincome Statement Real Estate And Rental And Leasing

. - This sector is primarily concerned with operators involved in the
3 1 T Key Statisti
Fimncnl Ob]ectlves Gataxy One Properties intends f ish ‘ wih and profitabifity In the & St table below, . - management, sale, purchase, and rent of real estate. This sector aiso
. ‘Y x s m:s'esme dir Dlﬂ:_?nn “bott ",”“_""'n”e gfr:( prre(‘! beliw :nd f;to::': ;e::m ti _gmsd e s1 Jtr includes renting and leasing tangible goods, such as equipment,
s :ma) = Emms o 4 TR e 0F RN 145 ez ore after interes!, s, depreciaion, an = and intangible goods. such as patents. It is important to note that
amortization) equals gross margin minus operating expenses. Arnusi Growth  Aerussl Growth  Arrual Growth S
The following table and graphs illustrate the financial goals of Galaxy One Properties during the next five years. The financials are s 2wz 2vs208 oS ity el i v or Yacsing ot Wil
explained in detail throughout the duration of the plan. 23% 0.7% - — operators are MIM from this sector and commercial mortgages,
Yearl Year2 Year 3 Year 4 YearS treated as a financial instrument.
M | M2 | M5 | Ma| M| M| M | MB| M |MO|MI M2l M| 2| V5] val W Revenue $156,900 $252.174 $314345 $387.012 $477661 $497.4bn itionall .
Reverwe 0 0 0 0| o 0 0 0 n 1 2 B | & | x| 4| s | am Subtotal Cost of Revenue $104,604 $158556 $198,038 $246.902 $307.982 Adtopet, m'_s Siteckrs per 2 e bokiy oty oy
oS Margn ry 0 ) 0 ) ) ) 0 = 1 1 » | 2 o ™ | w0 | m T — 04504 SR56 198,038 96502 0158 increase in housing starts, whtcl? have increased an annuauz.ed 02%
(Operating Expenses 4 4 4 4 4 4 4 4 4 4 4 4 a 5 6 68 " = - 20182020 20152008 during the period. The version in the lessors of real estate industry
EBITDA A | a4l «Tal4al«TsTals] 212l 9[e6[ss] 2] 25% ———————_ 9roup has also been supported by falling vacancy and stymied by 2
Net proft & 6 5| 6| 5] s | 5| ® 5 -4 20 2% 36 0 87 Gross Margin $522% 93518 $16.308 $iomo $169.,685 slight uptick in homeownership, likely a consequence of record-low
Gross Margin/Revenue 3333% 3I712% 37.00% 36.20% 3552% 47.0% interest rates.
GrossMargivReverwe | 0% | 0% | o% | ox% | ox | ox | ox | ox | 2% [ oox | oox [ s | mw | ww | 3w | sex | sex Proft Margn
EB'W 0% | 0% JLON ]i0%.] O% }0%'| 0% | 0% 27% }-S%) B8 |/20% ) 6K | 8% | TK) BN | 20% Expenses Anewal Growth Arowal Growsh Moreover, as residential and nonresidential construction activity
i s D e =Lt Lane ] e Rent $1.308 $1.341 $1374 $1.409 $1.444 I o increases, so does the demand for construction machinery and
S ———
- & - . . . . - e | i@ - " - - - m = = General Insurance Liability 1,200 $1.230 $1.261 9292 1325 0.3% equipment, which has supported growth in tn‘e Reﬂla‘I and Leasing
CashBaiance-Ending | 59 | 51 [ 44 | 36 | 20| 21| w |6 | 75 | % | w |[80]| 8| a sl 8 | Bs Business License/Permits $1.020 $1.046 $1072 $1.098 1126 S“f“w‘ _SUM” - lhe» [““mm_la" au mdustna;;rd\alcmm;ry
up. ibonatly,
Telephone/intemet $3,000 3075 $3152 .23 330 i "m E us’
Projected Operating Highlights By Year Projected Revenue By Year ($1,000's) Wetsite Hosting/Updates $612 $627 3643 $659 $676 - and Leas nfj
' i
B0 3800 Marketing & Advertising $15,600 $15.990 $16.390 $16.799 1729 i ok
$ .
$$ $500 Supplies $600 $615 $630 $646 $662 Key Market Stats": rental and leasing
$400 5400 S Ty s S $1.680 .72 + Theaverage rent in Little Rock is $840. according to RENTCafié (as of February 2021). 2 and profit have
$300 I I 3300 323 3 + Rental rates in Little Rock have increased by 4% year over year. ds. However, with
<00 | - . 51938 §1.987 * Renter-occupied households in Little Rock make up 43% of the occupied housing units. o, and bankruptcy
Pro,ected COSh FIOW - - + 43% of the housing unis inLitle Rock rent for between $701 and $1.000 per month, while 363 have monthly rents ofles than $700.
lll S‘ “"‘rmry $905 $927
S rt Up —_ $400 $400 Little Rock, AR Apartment Rent Ranges Littie Rock, AR Occupied Housing Units rears to 2020,
.t oS $3509 $3.97%6 dRental and
5 5 : 3147 $356% \ . rinthe United
The following tables and graphs detailthe funding the business will need to bring the vision o realty. Start-up funding includes al *($1,0005) The follwing depicions of Gazny One Properties” prjeced cach flow show te the Company oxpeds b maintah suffidert axh — econp ST . ‘ ned well, with
the expenditures, both start-up assets and start-up expenses, incurred before the Company starts eaming revenue. The working balances over the five years of this plan. The “pro forma cash flow” table differs from the “pro forma income statement” table. Pro forma o E increasingan
capital element of the asset table represents the balance of cash at the beginning of Month 1 of the financial projections cash flow s intended to represent the actual flow of cash in and out of Galaxy One Properties. In comparison, the revenue and expense =TT 508 e ktoreach $11
4 X : . $ :anexpected
m ; - projections on the income statement include “non-cash” items and exclude funding and investment ilustrations. S04 96383 in 2020 ami
Expenses Total Amount Being Requested $250000 11494 $8.568 35,351 or 43% ofthe householdsin it Rock, AR ae rente-occupied, while 46,636 or S6% are owner-occupied. These growth trends lueto Corona
Legal Fees $1.500 Total Funds Already Received $25.000 — _— bode exceptionally well for Gataxy One Properties as it estabiishes its brand in the marketplace. 1spandemic.”
Grand Opening Advertising 54000 Tota Funding $275000 Year] Yer2 Yer3 Yeard Year§ — — .
Website Development 3000 Cash Received o % Market Size
Initial 0 - &
nitial Office Supplies $100 Yewrd  Years Revente $156,300 Szm $34345 $381012 SATIGET i i The number of establishments in the industry is approximately 619,640, which is expected to increase at an average annual rate of
Jokol ket o Expeses L) Proceeds from Bank Loan 50000 90 % % % It s corrio et v 3 0.8% over the next four years to reach 620,604 in 2025. The distribution of Real Estate and Rental and Leasing sector establishments
Owner Contribution $25,000 $0 0 $0 $0 most closely follows the nation's population's distribution. Often, sector estabiishments will be concentrated in population-dense
Fumniture & Equipment $2.000 Subtotal Cash Received urban areas that are short on space. Additionally, sector igh levels of construction
Computer & Accessories $2.000 activity, -demand for Y. The Southeast is the most con-
Total Long-Term Assets $4000 contrated region of sector ativity, accounting for an estimated 25.5% of sector establishments. The next-most entireregion of sector
z Expenditures activity in the West accounts for 20.4% of sector , the Mid-Atiantic ints for 15.6% of sector
Loss at Start-up (Start-up Expenses) ($8.600) Expenditures from Operations establishments. Lastly, the Great Lakes region accounts for 10.8%, and the Southwest accounts for 12.0%. No other region accounts
Working Capital $61.850 Total Funds Received & Requested 5275000 Total Personnel 11520 4832 2749 Q147 5,65 for more than 10.0% of secor establishments. These trends bode well for Galaxy One Properties, as they show the substantialprofts
ventory $200550 g
- Cash Bafance on Starting Date $262,400 Bil Payments $99.004 24632 S2U469) 290767 49187 available for successful industry players.
otal Short-Term Assets $262.400
- As shown in the charts above and the graph below, the total start-up Sublotal Spenton Operaions ToA0M
| > funding needed to implement this venture successfull is $250K. The -
Total Start-up Expenses $8.600 owner has invested $25K in personal funds to create the Company’s
Total Start-up Assets $266.400 brand to date. As depicted above. S8.6K will be used for start-up ex Additional Cash Spert
Total Funding $275.000 pernses; $4K o g-term assets. Start-up Costs $8,600 S0 0 $0 $0
balance of $61.8K will be used for working capital. Principal Loan Repayment $21762 $30,066 $32562 $35.264 $38)91
| . Purchase Inventory $200550 50 0 50 %0
Total Source & Use of Funds
s Purchase Long-term Assets $4000 50 0 $0 0
Subtotal Cash Spent $357502 43035
$200,000

$2950
$80532

$54633
$I35)65

Net Cash Flow
(Cash Balance

TotalFunds ™~
Allocated

Total Long-Term  Working Capital  Total Start-up Inventory
Assets Expenses

Cash Fi i L were received i of $250K; (2)
Owner Contribution is $25K.
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Let JDC Tax & Finance help bring

to life

your vision

240-383-7566
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dctaxandfinance.com
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